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30th Octobax 1973
Dasay Jerry,

Respunsibilitiss and Susceptibilitiss

The point I was trying to maks was that that old list of countriss
we agresd back in 1977 (no longer accurato, I'm afraid), which aay have
been a useful record of some kind and perhaps valuable in cur nsgotictions
with our paymasters, is crude in the oxtrvems as a measurs of oup paspective
workloads since it gives no indication of the depth of coveraps. W2 could
both be in terrible trouble 1f anyone was to assume thal we could orovids
100% coverage of a great many .countries on either side of Sho lich. Ian
riot preparad to accept - for either of us - that a failuvs bt poovide el
covecage of a particular country is a failurs to fulfil a zesponsibilidy,
I don't think that was in our minds when we agreed tha'list and it shouid,,
not now become an accepted doctrine between us. Henca my objection o
in the Minutes, which, on our side at any rate, are for intoraal consumpsic
unly. :

I appreciate that your intention was the honourable onz of ssoking &o
bring pressure to bear upon the British Government %o discharos its
responsibilitiss by upping the budgot, ond I have covtainly uood the samo
argument myself - though without much success. But I think we have to bo
careful not to deceive them - or ourselves - by a false gquantificction of
our respective contributions. The fact is ‘that, despite ssvore financial
problems, we have made considerable effovts this past year tg step up our
coverage of crisis areas on our side of the list, notably of Izan,
Afghanristan and Southern Africa. It's not {00% perhaps, but it's a protiy
substantial score and most of the significant reporting on thess arseas is
coming from Caversham - as indeed it should. I therafore do not understand
this to be any sort of failure to discharge a rbsponsibilify: =zathar the
contrary.

There is perhaps a rathsr fundamental difference develaping betussn our
tuo organisations. Our consumers do not expect us to be tha solz source of
information about any particular area, nor do they expsct that w3 should ba
able to provide 100% radio coverage in all circumstances. I imegine that
they would consider it to be too expehsive and indesd wasteful to fund us to
do sc. Nor do I ses them, in our pwesent econemic condition,beinyg very
enthusiastic to spend substantial sums to be able to cover contingencies
which, howsver possible, may actuaily never happen. It seems 5 @2 that
purhaps your consumers do rather expesct full coverage of any important crisic
arsa and are prepared to spend monsey on contingencies like'a breckdown of the
contral authority in Iran, o¢ increasing disorder and Communist panatration
of Scuthern Africa - both quite distinect possibilities. I guess it's a

& refiection of your country’s role as the mainstay of the fros wonld and our
reidtive weakness.-

Joontinued ceee.
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Although the Thatcher Government professes to he kesn to
promote Britain's influence in ths world, it seems that economic
factors, at least unless and until hsr policies in that sphoere
bring about some sort of miracls, will work against her - and
against us. For the next year or two anyway I think we will do
very well to survive intact, but you can be surs that whatevar we
van do to sustain and evon increass our contribution, we will.

Head of' Monitoring Ssrvice

P.S5. That Churchill speech. 1t was in fact made in the licuss

of Comnons and was not broadcast (though widely repoctnd, of ouros) .
A careful check of BBC Archives provides no evidonce tu sugnust that
the BBC itself broadcast the spesch esither at homo or ovorssus at,

vr arcund, the time it was made in Junes 1940. Tha original prass
rgport in this country makes it cloar that the actor resordsn the
spgech Ffor the British Council and not for the BBC. 1 think we aro
in the clear! : .
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